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WEEK 01: Leadership Definition 
Get clear on what leadership truly is. 
 
Our 7 QUESTIONS:  
1. What is leadership? 
2. What are some leadership values? 
3. What could a holistic leadership model look like? 
4. Which sphere are you called to grow yourself in? 
5. Who are your favourite three leaders? Why?  
6. Who have been your least favourite three leaders? Why? 
7. What does a leadership pledge look like? 
 
 
1. WHAT IS LEADERSHIP? 
 
Definition of “Lead”: 
- To go before or with, to show the way.  
- To conduct by holding and guiding. 
- To influence. 
 
Definition of “Leadership”:  
Someone who takes up the position to support and guide. 
 
Creative Definition of “Leadership”:  
The new leader is the artist of the imagination. They have mastered their ability to paint a picture in the 
imagination of others that inspires, delights and encourages. 
 
What is leadership to you? 
 
To me, leadership is… 
 
 
 
 
 
 
2. WHAT ARE SOME LEADERSHIP VALUES? 
 
Vision: Leading means having a vision and sharing it with others. Only when you get to inspire others, it is 
possible to share a common goal towards which to direct the efforts and dedication of the entire team.  

Motivation: The leader knows how to motivate better than anyone else; it is one of their main functions as 
people managers. Through motivation, the leader channels the energy and professional potential of their 
co-workers, in order to achieve the objectives. 

Serving: The leader is at the service of the team, and not the other way around. Group members must have 
and feel the support of their leader and the tools needed to do their jobs properly. They must be given 
recognition for their efforts and know that there is a person paying attention in order to correct bad habits. 
That is all part of a leadership which serves the team, and not the opposite way around. 

Empathy: One of the basic qualities of any leader seeking success is precise emotional intelligence, that 
ability – often innate – that makes leaders put themselves in the place of others, understand their concerns 
and solve problems. Leaders know the secrets of their businesses and therefore can empathise with 
customers and members of their teams: that empathy gets to inspire and establish links that will ultimately 
lead to success. 
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Creativity: The definition of leadership also has to do with creativity. Good leaders are able to create an 
environment that will encourage all the members of their team to develop their skills and imagination, so 
that they can contribute to the common project and vision of the company. If you want to lead successfully, 
respect the creativity of others and learn from the people around you; their ideas will surely prove to be 
positive for you. 

Thoroughness: A good leader sets the bar high for their people, because they want to reach the goals and 
make the best of their teams. Only a demanding leader will achieve great results. In addition to this 
thoroughness, the leader must know how to listen, in order to know the needs of the people, and then 
provide the necessary time and resources for them to do their job properly, and therefore meet what is 
demanded of them. 

Managing: The leader must be at the forefront to lead and guide their team throughout the whole process 
until the goal is reached. But besides being that “torchbearer”, leaders also know when to step back to 
support their team in taking the initiative. In this way, the team gets the chance to develop, both personally 
and professionally. Pure management focuses on the tasks, real leadership focuses on the people. 

Team building: True leadership is about working in a team to reach a common goal. People 
management is one of the most difficult tasks faced by leaders. Thanks to the positive attitude, essential in 
good leaders, and the trust in their workmates, people get better results. Team-aware leaders take 
responsibility when something is wrong, and reward the group after a job well done. 

Taking risks: The leader is the one responsible for taking the risks that others are not willing to take. They 
are confident enough to make a decision, and if they make a mistake, the leader must have the courage 
to rectify, and take the right path, without blaming it on the team. Good leaders know how to get ahead of 
their time, they see opportunities where others can’t and know how to spread the enthusiasm for their 
vision to try to make it real. 

Improving: True leadership seeks continuous improvement. Leaders have the ability to turn the people in 
their teams into stars, people who have improved and developed their skills through the influence of their 
leader. 
 
What are your 3 core leadership values? Why? 
 
My first core leadership value is…     Because… 
 
 
 
My second core leadership value is…     Because… 
 
 
 
My third core leadership value is…     Because… 
 
 
 
 
3. WHAT COULD A HOLISTIC LEADERSHIP MODEL LOOK LIKE? 
 
The 4 spheres of leadership: 
Intellect: Leaders are called to use their intellect to make  
strategically sound decisions, that bring to light the most  
relevant and logical way forward for their tribe. 
 
Imagination: Leaders are called to use their imagination  
to bring to light a new vision that compels their tribe into  
co-creating alongside them.  
 
Inspiration: Leaders are called to use their inspiration to  
ignite hope for their own and their tribes’ roles and futures. 

IWalkAwake Leadership Model ®  
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Intuition: Leaders are called to use their intuition to discern  
when to step forward and when to step back, what is right and  
what is wrong so as to uphold the highest integrity for the whole.    
 
 
4. WHICH SPHERE ARE YOU CALLED TO GROW YOURSELF IN? 
 
As a leader, which sphere are you called to grow yourself in? How will this happen? 
 
As a leader I am called to grow myself in… 
 
 
 
This will happen by… 
 
 
 
 
 
 
 

5. WHO ARE YOUR FAVOURITE THREE LEADERS? WHY? 
 
My first favourite leader is…   Because… 
 
 
 
My second favourite leader is…   Because… 
 
 
 
My third favourite leader is…   Because… 
 
 
 
 
6. WHO HAVE BEEN YOUR LEAST FAVOURITE THREE LEADERS? WHY? 
 
My first least favourite leader is…   Because… 
 
 
 
My second least favourite leader is…   Because… 
 
 
 
My third least favourite leader is…   Because… 
 
 
 
 
7. WHAT DOES A LEADERSHIP PLEDGE SOUND LIKE? 
 
My leadership serves people who believe… 
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I will focus on people who want… 
 
 
 
 
 
I promise that engaging with how I lead will support you in getting… 
 
 
 
 
 
 
Your #1 WEEKLY CHALLENGE: 
Read your leadership pledge out loud every day for the next week. Notice what sounds and feels right and 
what doesn’t. Amend accordingly. 
 
My leadership serves people who believe… 
I will focus on people who want… 
I promise that engaging with how I lead will support you in getting… 
 
 
Your #1 WEEKLY EXERCISE: 
WHAT ARE LEADERSHIP STRENGTHS AND WEAKNESSES FOR YOU? 
 
For me, leadership strengths are… 
 
 
 
 
 
For me, leadership weaknesses are… 
 
 
 
 
 
 
What do you believe leadership is? What do you believe leadership is not? 
 
I believe leadership is… 
 
 
 
 
 
I believe leadership is not… 
 
 
 
 
 

 
 


